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Introduction

The 9" Annual Skagit Project Homeless Connect (PHC) took place on Friday August 24, 2018 at Skagit
Valley College and Northwest Technical Academy in Mount Vernon, WA. Skagit Project Homeless
Connect is an annual event that was designed as a strategy to engage the community to support Skagit
County’s 10-Year Plan to End Homelessness. PHC brings together social and health organizations, civic
groups, churches, businesses, schools, and government agencies to increase access to services and
decrease barriers for guests experiencing homelessness, at risk of homelessness, or low income.

PHC Values:
PHC takes great pride in its 5 values. These values guide in the Planning Committee’s decision making
process. Our values are:

e Hospitality: We treat people as guests

o Immediacy: We provide same-day results for guests

e Community: We encourage and support voluntary civic engagement

e Partnership: We work across agencies and sectors

o Excellence: We perform rigorous evaluation and strive for improvement of each event

PHC Goals:

e Provide a single location where medical and social service providers can collaborate to serve the
homeless of Skagit County with comprehensive, holistic, and immediate services, in addition to
building connections among all community members.

e Improve access to services for Skagit County’s homeless.

e Engage with and maintain an active, involved volunteer base that consists of local businesses,
nonprofits, and individual community members all working together to help end homelessness.

e Improve the system of care through collaboration and the sharing of best practices among
Skagit County’s homeless service provider community.

e Partner with the private sector, corporations, local governments, and foundations to expand
service capacity and funds.

Sponsor Acknowledgments

Skagit PHC 2018 would not be possible without the support and generosity of its sponsors who have
made financial and in-kind contributions to ensure that the event was welcoming and respectful to the
guests and their furry friends that were looking to get connected to social and health services in Skagit

County. Thank you for your generosity.
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Service Providers
PHC would also not be possible without ongoing support from local churches, businesses, civic groups,
social services, and health providers who provided free quality care, basic necessities, and information

to the guests that attend this event. A very big thank you to:

Amerigroup WA
Banfield Pet Hospital

BCZ Images

Brigid Collins Family Support Center

Burlington & Mount Vernon Lions Club

Burlington Midday Rotary Club

Cascades Job Corps College & Career Academy
Catholic Community Services Western Washington
Children’s Museum of Skagit County

Community Action: Behavioral Health Ombudsman

Community Action: Community Resource Center

Community Action: Education & Employment Services

Community Action: Housing Resource Center
Community Action: Skagit Volunteer Center

Community Action: Skagit Volunteer Lawyer Program

Compass Health
Cruz Firme Barbershop

Days for Girls International

Department of Licensing

didg*ali¢ Wellness Center

Disabled American Veterans (DAV) Chapter 59
DSHS: Basic Food & Employment Training (BFET)
DSHS: Division of Vocational Rehabilitation
DSHS: Division of Child Support

DSHS: Mobile Community Services Office
Emmanuel Baptist Church

Goodwill Job Training & Education Center
Hair Spa & Extensions Academy

Hilde Family Dentistry

Humane Society of Skagit Valley

League of Women Voters of Skagit County
Medical Teams International

Molina Healthcare

Mount Vernon Elks Club #1604

Mount Vernon First United Methodist Church
MS Hair Design

National Alliance on Mental Iliness (NAMI) Skagit
New Pilgrims Community UCC

North Cascade Seventh Day Adventist Church
Northwest Agriculture Business Center (NABC)
Northwest Regional Council

Northwest Workforce Council

Northwest Youth Services

Oasis Daylight Center & Teen Shelter

Phoenix Recovery Services, LLC

Pioneer Human Services

Rumours Hair Design

SEA MAR: Healthcare Enrollments

SEA MAR: Healthcare for Homeless & Behavioral Health

SEA MAR: Maternity Support Services
Sunrise Services

Skagit County Public Health Department
Skagit County Veterans Service Officer

Skagit Domestic Violence and Sexual Assault Services

Skagit Friendship House

Skagit/ Islands Head Start

Skagit Mount Vernon Rotary

Skagit Regional Health

Skagit Transit

Skagit Valley College: Workforce Grants
The Experience Salon

University of Washington Dental School
Victim Support Services

Volunteers of America/ North Sound 211
Washington Home of Your Own
Washington State Health Care Authority
Welcome Home Community Co-op
WorkSource- Veterans Employment
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2018 Skagit PHC Event Overview:
Location: Skagit Valley College & Northwest Technical Academy
Dates: Friday August 24 & Saturday August 25 (Dental Clinic)
e 416 Guest Intakes 1~10.34% (compared to 377 in 2017)
e 1192 Total Guests Served 1~22% (compared to 975 in 2017)
o 731 Adults T27% (compared to 576 in 2017)
o 461 Children 1~15.5% (compared to 399 in 2017)
e 68 Service Providers (includes health & social service
organizations, civic groups, churches and government)
e 455 Volunteers & Service providers volunteered 2,552.5 hours
between 8/22/18-8/25/18
o 54 Dental Volunteers. Dental In kind value:

:,/
B

$49,898.36 (does not include staff time or volunteer
time for pre event planning or follow up post)
e 93% of guests that responded to the event survey thought the
event had a respectful and welcoming atmosphere
e 90% of guests that responded to the event survey thought the
event had a convenient location
e 90% of guests that responded to the event survey thought
that the event had a good mix of services that they needed

Guest Service Highlights
e 7,000 Diapers distributed
e 1,250 Meals served to guests,

volunteers & service providers

e 400 Backpacks

261 pairs of socks

153 Feminine Hygiene Kits

195 Knit Hats

115 Haircuts

o 82 Reader glasses were distributed

e 72 Guests received dental care
procedures (cleanings, fillings, &
extractions)

e 49 Pets received checkups &
vaccinations

e 46 Department of Licensing vouchers
redeemed (Valued at $1,938)

Guest Housing Situation

The most significant increase at Project Homeless Connect (PHC) 2018 was a 10% increase in the
number of “unsheltered” guests attending the event (from 19% in 2017 to 29% in 2018).The PHC
Planning Committee uses the Department of Housing and Urban Development’s (HUD) definition of
homelessness for the term “unsheltered.” Under HUD, there are 4 federally defined categories under
which individuals and families might qualify as homeless:
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3. Homeless under other Federal Statutes ! .-----HI
4. Fleeing/ attempting to flee domestic violence o - - -
Most organizations and housing programs that serve adults
use the HUD definition to determine eligibility for services.
HUD does not categorize individuals and families that are
“couch surfing” (temporarily sharing housing with others) as
“unsheltered.” Programs and School Districts that serve
youth experiencing homelessness use the McKinney Vento
definition of homelessness which does include couch surfing
under the “unsheltered” category.

In 2018, we saw a 7% decrease in the number of guests
attending the event that were couch surfing or “Sharing with others” from 23% in 2017 to 16% in
2018).

There was a 2% increase in the number of “not 2018 PHC Guest Housing Situation
homeless” guests at the event (from 44% in 2017 to 46%

in 2018), meaning guests were either renting or owned <

their home. While 46% of guests attending the event had u Emergendy Shelter

housing, they still have not overcome all their barriers to = Transitional Housing

stable housing and attended PHC to connect to 29% Unsheltered

community resources. B Sharing with Others
m Not Homeless

Other shifts included an 8% decrease in the number of n=404

guests attending the event that were living in Figure 1 Graph representing housing situation for
Transitional Housing (from 11% in 2017 to 3% in 2018). guests at PHC 2018.

Transitional housing programs are designed so residents

can stay there for up to 2 years while they work with a Case Manager to come up with a plan to
transition into affordable permanent housing. A plan could include signing up for benefits like WIC/
Basic Food, finding a job, attending credit and budgeting workshops, employment coaching, skill
building, etc.

Other trends included a 3% increase in the number of 2018 Guest Transportation
guests attending the event that were staying in

2%
Emergency Shelters (from 3% in 2017 to 6% in 2018),
meaning more people were staying in short term (1-90
days) housing programs. The length of time a person can
stay in these programs is entirely dependent on each
individual organization.
43%

Transportation n= 403
Figure 2 represents the responses from guests regarding Figure 2 Graph of transportation methods used by
their transportation to the event- with the most popular guests to attend PHC 2018.

mBus

mWalked
Drove

W Got a ride
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method being personal transportation (43%). Though personal transportation was the most popular
method of getting to PHC in 2018 it is still a minority category as the vast majority of guests (57%) had
to rely on public transportation or other less reliable methods of transportation to access services at
PHC. It is important to note that Skagit PHC partners with Skagit Transit, to coordinate a Free
Community Bus day around Skagit County as way to reduce barriers for guests wanting to attend the
event. 21% of the guests that went through intake utilized the free bus service.

Outreach

Figure 3 is a graph representing outreach methods and
their effectiveness at reaching guests. In 2018 we saw a 2018 PHC Outreach Efforts
7% increase of the number of guests that heard about 3%

PHC through service agencies (from 20% in 2017 to 27%
in 2018) a sign of increased partnership and
communication among service agencies in the
community.

= Newspaper
M Flyer/ Poster
® Family/ Friend

M Service Agency

M Radio
Another point of interest was that the “other” category Outreach Worker
consisted of 10% of total outreach. Within the “other” Attended Past PHC
category, the two most common ways people heard Other
n=305

about PHC was online/ Facebook and walking past the

event. Figure 3 Graph showing how guests heard about Project
Homeless Connect 2018.

Health Insurance

The majority of guests that attended PHC 2018 reported that they did have access to health insurance
(76%). Though the percent of uninsured is still high (24%) there are steps being taken to make health
insurance accessible and understandable to guests that attend the event. Amerigroup, Molina
Healthcare, United Healthcare & Washington State Health Care Authority were tabling at the event to
explain benefits and answer questions that guests might have about accessing their insurance. There
were also in-person assisters from Sea Mar and Skagit Regional Health that were on site to help guests
enroll for Health Insurance.

Military Service

The number of veterans attending the event remained almost
unchanged for the past 4 years at PHC. Veterans represent
10% (40) of the 415 total PHC intakes.

Identification & Drivers’s License

At PHC 2018 about 19%, or 79 guests, did not have a valid
Washington state ID or Driver’s License. The Department of
Licensing (DOL) works with Community Action of Skagit
County to issue vouchers for ID replacements, licence
renewals, address changes, and first time IDs/ licenses which
can be redeemed at the DOL. In past years there has been a
low redemption rate of these vouchers (in 2017 about 36% of issued vouchers were redeemed). To help
increase the rate of voucher redemptions PHC provided a shuttle to help bridge transportation barriers
from the event to the DOL. In 2018, 84% of the issued vouchers were redeemed (valued at $1,938).
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2 Day Dental Clinic

The PHC Dental Clinic took place on August 24™ and 25" at
Northwest Career and Technical Academy. Volunteers provided
care in the dental operatories in the facility and in 2 Medical
Teams Internationsl Dental Vans. Services included care like
extractions, dental hygiene, and fillings. On August 24, 93
guests were screened and scheduled for appointments. 17
guests did not show up. As a result, 72 guests were seen. 33
guests received cleanings, 30 received dental care like fillings
or extractions, and 4 patients were treated on both days as a e E
result of the no-shows. 5 guests were not able to receive care at the event because their issue was more
than what was able to be handled at the event. For example they needed root canals or had medical
conditions that prohibted them from getting a procedure. The dental clinic was not possible without
support from the Employee Community Fund of Boeing and the help of 54 volunteers. There were 10
Dentists, 1 Oral Surgeon, 6 Hygienists, 10 Dental Assistants, 8 University of Washingon Dental Students,
3 Instructors, 2 Nurses, and 14 support volunteers that scheduled guests, interpreted, provided
children’s activities, and organized the clinic. The in-kind value of the Dental Volunteers and the care the
Dental Clinic provided was $49,898.36. oy

Volunteer & Provider Comments
“It was an awesome, well-organized event. It made me proud to
be part of the community.” 2018 PHC Volunteer

“I love that it creates a one stop “shopping” for services needed for
the homeless population. Obtaining the services individually can
be a confusing burden for individuals as well as a logistical
nightmare when taking into consideration transportation which
you also covered.”-2018 PHC Volunteer

“I always enjoy an opportunity to chat with people and see hope grow in them. Everyone was so nice,
guests and volunteers. Also the Mac n Cheese!” -2018 PHC Service Provider

“I loved seeing all the different community partners come together to help those that need it most in the
community. It was wonderful to see how happy the community members that were coming through
were with the information, services, and experiences they were having at the event. Thank you all so
much for hosting this and having us attend!” 2018 PHC Service Provider

Guest Comments

When asked what guests liked the most about the event, the majority of them reflected that they liked
the feeling of hospitality and welcome that the volunteers and service providers. When asked what they
liked least about the event, the majority of responses were “nothing.” Other notes written down on
guest feedback form that they liked about the event included:

“I'like that | can talk to the organization’s employees directly”

“Everyone was so very friendly and helpful, very positive”



